
MINUTES OF THE HOLBROOK SCHOOL COMMITTEE MEETING 
HCAM Studios  

November 22, 2011 
 
      
In Attendance:  School Committee: 
   Barbara P. Davis, Chairperson, Ann Poppenga, Vice Chairperson,  

 John Flanagan, John Callahan, Louis Pransky  
   Lori Koffink, Recording Secretary  
 
   Joseph F. Baeta, Superintendent of Schools 

Woody Conrad, Director of Technology 
Susan Gleason, Director of Curriculum 
Christine Godino, Director of SPED 

   Julie Hamilton, Principal, South School 
   Vincent Hayward, Assistant Principal, JSHS  
   Charles Mahoney, Business Manager 
   Michelle McGlone, Principal, JSHS 

Kim Richards, Principal, JFK Elementary 
    Guests: Girls Varsity Volleyball Team and recipients of the John and  
      Abigail Adams Scholarships and their families 
    
The meeting was called to order at 7:00pm by the Chairperson, Mrs. Barbara Davis. 
 
Pledge of Allegiance was recited. 
 
Superintendent’s Report 
Superintendent Baeta announced this year’s recipients of the John and Abigail Adams 
Scholarship.  In order to receive this scholarship a student must be proficient and/or advanced in 
the subjects of math and ELA on the MCAS testing.  The scholarship is applicable to all state 
schools and can range depending on the school in the amount of $700-1,700 each year. Ms. 
McGlone presented scholarships to the following students: Ronald Auclair, Sean Austin, Larissa 
Belezos, Anthony Bollitier, Dante Bittle, Henry Dang, Meaghan Goodwin, Alana Heath, 
Christopher Kirby, Issac Marrero, Danielle Prusik and Victoria Sarmento. 
 
The Superintendent next recognized Coach Cass, our football coach, for receiving the Eastern 
Massachusetts Association of Interscholastic Football Officials 2011 Robert Donovan Coach of 
the Year.  Coach Cass thanked the school for the opportunity to coach and the parents and staff 
of the JSHS for their work and support in making the team such a success. 
 
The JSHS Girls Varsity Volleyball team was recognized for an outstanding season, ending with a 
21-4 record and a trip to the Division 3 South Sectional Finals.  Mr. Hayward recognized his 
assistant coach, Krystal Prusik who was a graduate of 2011.  He continued by sharing the 
academic achievements of all ten girls and commended them on their commitment to their team.  
Danielle Prusik and Ari Hay, shared the trophy received with the committee.  Also noted, Coach 
Hayward was named Coach of the Year by the Mayflower League. Ari Hay and Danielle Prusik 
were also named League All Stars and Elise Morgan was recognized as the Mayflower League’s 
MVP as well as an All-Star.  Elise will be playing on the state team in an upcoming tournament. 
   
 



LIKARR Group Presentation 
Representatives from the LIKKAR Group presented the committee with an update on 
maintenance improvements made at the South School.  The group has been working with the 
maintenance staff at the South School by providing new equipment and cleaning products along 
with training.  Members of the LIKKAR Group shared future goals for the South School and 
how they could positively affect the overall learning environment.      
 
Asbestos Testing 
Inspections conducted by Envirotest Laboratory, Inc., as required by the EPA Asbestos Hazard 
Emergency Response Act, were reviewed for each school.  In general the reports reflected that 
all three schools are properly maintained and there is no exposure to the potential hazards of 
airborne asbestos fibers.  
 
Food Services CRE 
The food services department will be required to review and update all participants in the free 
and reduced lunch plan.  List will be reviewed periodically. 
 
Capital Improvements 
Superintendent Baeta reviewed a report from the Capital Improvement Committee created in 
2006.   The report was updated and presented to the Permanent School Board Committee and 
reflects continued structural issues, as well as electrical, mechanical and plumbing problems that 
could  potentially cost $12.8 million dollars to repair.   This cost does not include updates that 
would be necessary to accommodate changes caused by the needed repairs.  An additional 20-
25% increase in cost could apply.  This report will be used for the Town Meeting articles in 
2012. 
 
School Committee Goals 
The committee presented goals for 2011-2012.  Main topics included continued improvement of 
student achievements and safe and supportive school environments, increased parent and 
community engagement with our schools and increased clarity of strategic direction and 
improvements of infrastructures within the district.  The committee will further discuss their 
goals and determine achievable timelines at a future professional development meeting. 
 
Superintendent Check List 
Superintendent Baeta shared a monthly check list created for the school years going forward, 
noting evaluation schedules, budget development, long range capital projects and drafting a 
“state of the schools” report for distribution to the community.  The committee will review and 
further discuss at a future meeting. 
 
MASC Conference 
The Superintendent attended a joint meeting with members of the school committee, November 
4 and 5 that addressed current issues school districts are facing.  Professional development 
seminars involving funding issues, long term SPED programs, and district partnership 
opportunities were offered. 
 
FY12 Budget Update 
Mr. Mahoney reviewed the October summary and expenditures to date.  At this time $2,951,000 
has been encumbered.  Grant funds were reviewed and discussed.  Capital improvement funding 
needs to be moved to the expenditure side of the budget.  Mr. Flanagan raised questions to the 
athletic revolving account and a discussion regarding uniforms and equipment for football was  



FY12 Budget Update (continued) 
discussed.  The food service revolving account incurred costs from several repairs and has placed 
a strain on that budget. 
 
Action Items 
Use of Facilities 
Music Parents requested a date change to the JSHS Holiday Show, now to reflect Thursday, 
December 15th at 7pm. 
 
Voted:    
(Callahan/Poppenga) Moved to approve the date change of JSHS Holiday Show as discussed. 
Unanimous 4-0-0 
 
The committee in turn decided to change December’s committee meeting date to Wednesday, 
December 14, to prevent potential schedule conflicts. 
 
Voted:    
(Flanagan/Poppenga) Moved to approve the date change of December’s committee meeting. 
Unanimous 4-0-0 
 
Special town Meeting  
Articles for consideration were discussed regarding the proposed disbanding of the former 
regional school planning committee and creating a new, three-member panel. This committee 
would take a comprehensive look at regionalizing the town’s public school system with another 
community.  
 
Voted:    
(Flanagan/Poppenga) Moved to not support the article in regards to creating a new 
regionalization panel. 
Unanimous 4-0-0 
  
An article asking Town Meeting members to endorse the PreK-12 single school facility that was 
proposed last spring to replace the district’s aging high school is also on the agenda for the town 
meeting.   Two hundred and twenty five signatures were secured on a petition circulated 
throughout the town. 
 

Voted:    
(Flanagan/Poppenga) Moved to support the article as written addressing a need for a PreK-12 
complex at the Special Town Meeting as discussed.  
Unanimous 4-0-0 
 
Community Letters 
Superintendent Baeta shared three unsolicited letters from the New England Police Benevolent 
Association Local 88, the Holbrook Knights of Columbus and from the Board of Governors of 
the William B. Dalton American Legion Post #137, supporting the Pre-K through 12th Grade 
School Building Project.  The following was read: 
  
 
 
 
 



To: Holbrook School Board  
From: Holbrook Knights of Columbus  
Fr. Francis X. Bransfield Council 5046  
Date: 11/08/11  
Subject: Pre-K through 12th Grade School Building Project  
 
School Board Members,  
The Fr. Francis X. Bransfield Council 5046 Knights of Columbus in Holbrook has voted to endorse 
the Pre-K through 12th Grade School Building Project. The deplorable conditions of our buildings are 
a distraction to the learning process of the children of Holbrook. The time for a Pre-K through 12th 
Grade School Building is long past due.  
Education is perhaps one of the greatest factors in social justice and is a large factor in promoting the 
dignity of every person. Education is one of the most important elements in the personal income of 
most families. The greatest stress on the majority of marriages is trouble with money. It is the 
Knights of Columbus patriotic and civic duty to keep families together for the good of the whole 
community. Therefore, we must provide our teachers with a safe and secure environment so they are 
able to effectively teach our children while keeping them safe.  
We would request all Knights and their families to support the Pre-K through 12th Grade School 
Building Project. We would, also, ask our members to lobby their neighbors and friends to support 
the project.  
Holbrook Knights of Columbus  
Fr. Francis X. Bransfield Council 5046 
 
 To: Holbrook School Board  
From: Board of Governors  
William B. Dalton American Legion Post #137  
Date: 11/11/11  
Subject: Pre-K through 12th Grade School Building Project  
School Board Members,  
The Board of Governors of the William B. Dalton American Legion Post #137 has voted 
unanimously to endorse the Pre-K through 12th Grade School Building Project. The time has come to 
stop debate on this issue and build the proper school complex for the children of Holbrook. The 
Holbrook School Administration has clearly demonstrated that the buildings are in a state of disrepair 
beyond saving and that no other school district wishes to join the Town of Holbrook as an equal 
partner. Therefore, the only option is to build a proper facility and then revisit the notion of 
regionalizing.  
Nothing is more important to the Defense of the United States of America than the education of our 
children. Members of our post have witnessed first-hand the enemies of our nation, whether it be 
Nazi Germany, Communist Russia, or Islamic Terrorism, destroy schools and murder teachers in an 
effort to control an uneducated and indoctrinated population. It is our moral obligation to our 
children to provide our educators with the facility and items they need to accomplish this task. We 
honor those who have fallen in defense of our nation when we do so.  
We would ask all members and friends of the William B. Dalton American Legion Post #137 to 
support the Pre-K through 12th Grade School Building Project.  
Submitted in Respect and Unity,  
Board of Governors  
William B. Dalton American Legion Post #137 
 
 
 
 
 



Community Letters (continued) 
 
To: Holbrook School Board  
From: Officer John P. Kearney, President, H.P.A., N.E.P.B.A. Local 88  
Date: 11/17/11  
Subject: Pre-K through 12th Grade School Building Project  
School Board Members,  
The Holbrook Patrolmen’s Association, Local 88 of the New England Police Benevolent 
Association, has voted to unanimously to endorse the Pre-K through 12th Grade School Building 
Project. The time is now to build a new school building and worry about regionalizing with other 
districts in the future.  
The H.P.A. whole heartedly agrees with the Holbrook School Administration’s assessment of the 
inadequacies of the current buildings from an educational perspective. Our members would, also, ask 
the citizens of Holbrook to consider how the current buildings are inadequate from a public safety 
viewpoint. They are as follows:  
1. The buildings are nearly structurally unsafe and would provide no shelter relief in the event of a 
regional disaster or regional storm.  
2. It is not possible to adequately secure windows and doors at all three schools.  
3. It is difficult to maintain access control and secure points of entry due to security design flaws.  
4. The geographical location of the schools makes policing and security unfeasible with the current 
staffing levels of the Holbrook Police Department.  
5. The parking lots of all three schools were designed for a school system that transported all of its 
students in buses and was designed during an era when most families only possessed one vehicle. 
The traffic congestion caused during the opening and closing of the school day delays emergency 
personnel from rapid response not only to the school buildings, but also, to most areas of town.  
 
The Town of Holbrook’s School Buildings are substandard, not our school system. The structures are 
failing, not our teachers and support staff. We have a school infrastructure problem, not a deficient 
school administration. The answer is not to bus the children of Holbrook through out the South Shore 
to be lost in other districts. The answer is not to beg some larger neighbor to take our children- where 
citizens of Holbrook have no vote or control over our children’s education or future.  
The answer is to build a Pre-K through 12th Grade School!!!  
If regionalizing is still desired after construction is complete, enter into an agreement with a district 
as an equal partner. Holbrook would then have something to offer.  
We would ask all Holbrook Organizations, as well as, family and friends of the Holbrook 
Patrolmen’s Association, to publicly endorse the Pre-K through 12th Grade School Building Project.  
Respectfully Submitted,  
John P. Kearney  
President of the Holbrook Patrolmen’s Association  
New England Police Benevolent Association Local 88 
 
Superintendent Baeta thanked each organization for being part of this discussion and for their 
support.   
 
Voted:    
(Flanagan/Poppenga) Moved to accept the endorsements as read by Superintendent Baeta.  
Unanimous 4-0-0 
 
Mr. Flanagan also thanked each organization and Ms. McGlone requested to share with the staff. 
 
 



Gifts  
A member of the JSHS maintenance staff donated a washing machine to the JSHS.  The machine 
will be utilized by the maintenance staff. 
 
Voted:    
(Flanagan/Callahan) Motion to approve the above noted gift in accordance with M.G.L., Chapter 
44, Section 53A, and School Committee Policy that all gifts to schools must be received by a 
vote of the School Committee 
4-0-0  
 
Mrs. Franchi, Administrative Assistant of the JFK acknowledged a donation from Miss Marlena 
Slade, a seven year old student from Framingham.  Miss Slade donated over 500 books, clothing 
items and video cassette tapes to the elementary school. 
 
Voted:    
(Flanagan/Callahan) Motion to approve the above noted gift in accordance with M.G.L., Chapter 
44, Section 53A, and School Committee Policy that all gifts to schools must be received by a 
vote of the School Committee 
4-0-0  
 
The committee extended their gratitude for Miss Slade’s efforts. 
 
School Committee Report 
Mrs. Davis attended both the JSHS and JFK parent group meetings and encouraged all to attend 
town meeting on the 29th.  She discussed concerns presented to her while with parents, noting  
potential building designs and students interacting with each other with such a large age range in 
one area.  The committee discussed and shared several design concepts of a K-5 and 6-12 
building separated by common areas. 
 
Mrs. Davis along with Ms. Poppenga and Mr. Flanagan attended the MASC Conference and 
participated in many professional development seminars.  Mr. Flanagan also attended a 
presentation made by the MSBA regarding state funding and future project deadline updates. 
 
Superintendent Baeta also noted attending the Turkey Trot at the JFK School and made a special 
“shout out” to Ms. Volpe’s first grade class.   
 
Holbrook JSHS’s Football team will be playing at home against West Bridgewater at 10am 
Thanksgiving day.  All are encouraged to attend. 
_____________________________________________________________________________ 
ADJOURN or VOTE TO CONTINUE 
 
Voted: (Flanagan/Callahan) On a roll call vote, the Committee moved to go into    
 Executive Session for the purpose of reviewing the Executive Session minutes of   
 the last meeting, negotiations and personnel matters and not to conduct any   
 further business in open session. 
 
  Roll Call Vote: 
  Mr. Callahan   Yes 
  Mr. Flanagan   Yes 
  Mrs. Poppenga  Yes 
  Mrs. Davis   Yes 
   



The Committee went into Executive Session at 8:35pm after a brief recess. 
 
The Committee returned to open session at 9:10pm 
 
Voted:   
(Pransky/Flanagan) Motion to adjourn regular School Committee Meeting of November 22, 
2011 
Unanimous 4-0-0 
 
Respectfully submitted, 
 
Lori A. Koffink  
School Committee Secretary 


